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Abstract 

The hallmark of organizing elections to achieve some level of 

credibility is dependent upon the ability of electoral body such as 

Independent National Electoral Commission (INEC) to manage the 

conduct of violent free elections. This paper examines the link 

between election management and security challenges in Nigeria. 

Taking into cognizance the violent crises that occur during and after 

elections in the area, the paper seeks to ascertain the effect of the 

lapses of INEC in managing election activities on the exercise of 

franchise by eligible electorates. Besides, the paper investigates 

whether security challenges have been induced by aggrieved 

individuals for pecuniary reasons and personal vendetta. The 

radical conflict theory is adopted as a framework of analysis. The 

gathering of data is through the qualitative method of data collection 

relying mainly on secondary sources – books, journals and other 
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relevant documents. The findings show that the electoral body’s 

(INEC) failure to effectively control election procedures undermines 

the smooth conduct of elections. Also, the role of aggrieved 

individuals and the level of lawlessness exhibited by party loyalists 

contributed significantly to security problems. The paper 

recommends adequate preparedness, control and management on 

the part of INEC to achieve a hitch-free, fair, free and credible 

elections remain sacrosanct. 
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Introduction: 

 Undoubtedly, election occupies a primacy of place in a democratic 

political system. It has become obvious that the survival and sustenance of 

democracy and democratization processes hinge on the ability of electoral 

management bodies such as Independent National Electoral Commission 

(INEC) to effectively and efficiently manage election activities. Elections are 

the heartbeat of democracy which underscores the veracity that there is 

hardly any democracy without elections. It is on this basis that Ekundayo 

(2014) asserts that elections are the litmus test for a democratic political 

system. Also, Diamond (2002) and Luqman (2009) points to the centrality 

of elections to democratization and contests that there can be elections 

without democracy but there can never be democracy without election. 

Therefore, elections are crucial for democracy to thrive because the only 

way that the eligible citizens of a state can exhibit their mandate in the 

selection of who should be their leaders and representatives in government 

is by elections. It follows then that the electoral management body (EMB) is 

saddled with the onerous responsibility of providing the necessary logistics 

and mechanisms to ensure the successful conduct of free, fair, and credible 

election elections and build confidence in the electorates and the public, 

hence, the compelling need for security becomes sacrosanct. 
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 Ostensibly, security is paramount in achieving success in any 

electoral process. The role of security to make the conduct of peaceful and 

orderly elections is fundamentally imperative for electoral institutions or 

bodies. Therefore, the government and INEC as a matter of priority, have 

to collaborate to provide a guaranteed security framework against attempt 

by unscrupulous political stakeholders to bungle elections and derail the 

electoral process. There is no gainsaying that the link between management 

of elections and security outfit is very vital in creating a level playground 

and enabling environment for the attainment of a hitch-free, just and 

orderly election. The mutual interactions between and/or amongst the 

various stakeholders in political contests demonstrate a sense of maturity, 

cooperation and good intensions for the overall benefit of the political 

actors and electorate as well as the sustenance of democracy and electoral 

processes in all the levels of government in Nigeria. Against the backdrop 

that Nigeria has experienced un-interrupted democracy for seventeen years 

(1999-2016), this is a fait-accompli and commendable towards nurturing 

and sustaining a stable polity and sustainable democratic rule in Nigeria. 

When viewed retrospectively, it is trite to recall that since the attainment of 

political independence in 1960, Nigeria has been grabbling with the 

problem of conducting free, fair and credible elections. Thus, a good 

election management procedure and unbiased security operatives are the 

only way for acceptability of election results and forestalling election crises. 

 

Theoretical Framework    

 This paper adopts radical conflict theory as its theoretical 

framework. The theory emphasizes the techniques of domination and 

suppression that arise from the uneven political and economic 

development inherent in capitalist system (Mingst, 1999). Uneven 

development empowers and enables the “top-dogs” (the dominant class) to 

exploit the “underdogs” (the less privileged). The dynamics of power and 

its economic expansion make such domination and exploitation necessary 

if the “top-dogs” are to maintain their position and the capitalist structure 
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is to survive. The exponents of this theory are Karl Marx, Engels, Lenin, 

Wallerstain and Mongenthau to mention just a few. 

 The application of this theory to election management is born out of 

reaction that trails the conduct of elections leading to violence and the need 

for effective security arrangement. The struggle for and distribution of 

power as well as the quest to cling to power perpetually have over the years 

posed a serious threat to efficient management of election processes. 

Radicals therefore view the political ambition of domination and 

suppression as diametrically opposed to peaceful and orderly conduct of 

elections where electorates are supposedly free to exercise their franchise. 

 According to Mingst (1999), radicals are uniformly normative in 

their orientation and evaluate the capitalist structure as ‘bad’, its methods 

exploitative. They have clear normative and activist positions about what 

should be done to ameliorate inequities – ranging from the radical 

revolution and revolutionary organizations supported by Leninists to more 

incremental changes supported by dependency theorists (Kaarbo and Ray 

2011). Therefore, the managers of electoral processes have onerous task of 

ensuring adequate security which is essential if credibility and success it to 

be achieved by the electoral institutions. Hence, safety and order remains 

the guaranteed framework for overcoming electoral crisis. 

 

Elections and Management of Electoral Process 

 Elections play a significant part in the political process. The right and 

equality of a people to choose those who should govern or represent them 

in government is one of the fundamental principles of democratic 

government. The right of choosing or selecting representatives and leaders 

to various arms of government rests on franchise. In a democratic system, 

elections are conducted periodically to allow eligible voters to exercise their 

franchise by way of expression of political will and decision on the 

candidates considered acceptable. Successful candidates after elections 

become the local representatives of their constituents. However, one basic 

problem of democratic system is that of representation because of how the 
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various interest and pressure groups and the entire populace clamour for 

recognition and relevance. As Appadorai (1975) observes, representative 

government is based on the principle that popular sovereignty can exist 

without popular government. Thus, the primary means by which the 

people exercise their sovereignty is the vote. 

 The success of democracy is often measured by the slogans; ‘One 

man, one vote, one value’ which means everyone to count for one and none 

for more than one (Adekunle, 1976). Thus, every authentic vote counts. 

Hence, a democratic electoral system revolves around the idea of freedom 

and equality of opportunities among all the candidates. It is only when the 

provisions of the system ensure a modicum of freedom does party 

competition ensue. An election cannot be deemed to be free and fair unless 

voters vote freely, free from certain forms of explicit compulsion. The most 

obvious freedom is that voters are not influenced by intimidation and 

bribery. It remains an ideal norm that the enlightened citizen decides 

rationally at the polls after weighing all available information on a choice 

between persons and policies clearly presented to him or her. In other 

words, every eligible citizen of the state has the inalienable right to 

participate in elections either by voting or being voted for. 

 When the electorates are given the opportunity to vote freely 

without intimidation, harassment and threat, then such elections are 

adjudged to be free, fair and credible. Therefore, the conduct of violent free, 

orderly and peaceful elections requires the security of electorate, electoral 

officers and the ad-hoc staff of the electoral management body. This is 

absolutely necessary for building a vibrant, just, united and progressive 

nation. 

 On this basis, the need for synergy between the electoral 

management body, the government and the political actors to work in 

concert to achieve the goal of peaceful and orderly elections and maintain 

a viable and dependable electoral system becomes utterly inevitable. 

Political equality is a basic principle of democracy and any form of 

restricted franchise necessarily infringes the principle of equality between 
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individuals in some degree. If the right to vote is denied to some persons, it 

is possible that their interests and welfare may be overlooked by the 

representatives in government. 

 The task of managing electoral process lies squarely with the 

electoral management bodies (EMB), in case of Nigeria, the Independent 

National Electoral Commission (INEC). It has the sole responsibility and 

right to organize and conduct elections and declare results of elections. The 

electoral commission is supposedly an unbiased umpire and non-partisan 

with regard to political parties and their activities. It follows therefore, that 

an independent and impartial electoral commission is required to carry out 

its functions in an honest and sincere manner without fear or favour. The 

integrity and honesty that is brought to bear in the exercise of its 

constitutional duties is of significant importance and demonstration of 

transparency and decency in the conduct of elections. This fact is 

underscored by Ekundayo (2014) when he identifies the prominent 

institutional requirements for a free, fair and credible election as follows: 

- An independent judiciary  

- A well developed system of political parties; 

- A non-partisan electoral body.  

There constitute essential instruments for ensuring success and credibility 

of the electoral body and the electoral process. 

 It is trite to point out that experience has shown that democratic 

process in Nigeria often collapse on the altar of bungle elections and 

mismanaged electoral processes. To be able to discharge its constitutional 

assigned duties, the electoral commission must be competent, independent 

and vibrant or else the conduct of elections will be seriously marred by 

violence, criticisms, agitations and mutual suspicion and rejection of the 

election outcomes. To avoid these ugly trends, the electoral management 

body must ensure that elections are effectively and properly managed, 

monitored and supervised. Moreso, voters register must be properly 

prepared, revised and maintained for the purpose of any election. In 

addition, there is need for orderly voting and publishing of results and 
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other such duties as may be prescribed in the electoral act. There have been 

instances where candidates, individuals and supporters of different 

political parties rejected the outcomes or results of elections since 1999. For 

example, in the last general election of 2011, most states in the northern 

Nigeria vehemently rejected election results followed by violent protest 

which led to the killing of corps members (Ahmed Said; 2014) who served 

as ad-hoc election officials in states like Bauchi, Niger, Kano, Adamawa, 

Kaduna etc. A good electoral management body must cooperate and 

collaborate with other stakeholders to enhance and strengthen its electoral 

procedures. Bolaji (2011) has advised that an attempt must be made to 

strengthen the institutional capacities of various agencies connected with 

election administration in the country. Therefore, institutions like 

Independent National Electoral Commission (INEC), the Judiciary and the 

security agencies must be developed to ensure credible elections in Nigeria. 

 

Security Challenges 

 The unmitigated problems facing electoral processes in Nigeria are 

security challenges which have been the bane to achieving hitch-free and 

credible elections. There has been heightened social insecurity within the 

past few years that threaten the survival of democracy and the democratic 

processes. Consequently, the growth and sustenance of the nation’s nascent 

democracy will be hampered if urgent measures are not taken to address 

the ugly trend. Elections, over the years, have been characterized by mass 

rigging, snatching of ballot boxes and ballot papers and falsification of 

results. Besides, organized crimes such as kidnapping and assassination of 

political opponents, killing and maiming of electoral officers and ad-hoc 

staff have assumed unprecedented dimension. Supporters of particular 

political parties and security agents are not left out of this wanton mayhem. 

These seemingly unending waves of insecurity and uncertainty have 

impacted negatively on the emerging democracy and the electoral system. 

 According to Oladiran (2014), the abysmal failure of successive 

administrations in Nigeria to address the challenges of poverty, 
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unemployment and inequitable distribution of wealth among ethnic 

nationalities has ultimately resulted to violent crimes by some individuals 

and groups. Odekunle (2013), has observed that the electoral process itself 

has become usually tainted with observable manipulations and in some 

cases, heart rendering violence. In most situations, able-bodied youths are 

employed as armed thugs. The post-election violence of 2011 is the most 

calamitous instance. The ‘do or die’ and the ‘win-by-all mean-necessary’ 

syndrome serve as springboard for resistance and violent situation. This 

development has the damaging consequences of hindering the electoral 

management body, particularly, INEC from performing its assigned duties. 

 In the light of the above, all hands must be on deck to put in place a 

safe and secure environment for carrying out electoral activities. Security of 

lives and properties is of greatest necessity for the survival of a nation and 

its citizens. Hence, a feeling of safety and freedom from danger and 

protection and preservation of lives and core values of democracy without 

threat is a sina-qua-non in a nation in dire need of sustaining and 

maintaining its democracy and electoral institutions. In the view of Francis 

(2004), security is about survival and the conditions of human existence. It 

is the protection and preservation from fear and danger that threaten the 

survival of the society and people. Thus, peace, development and justice 

are the hull-mark of security because the absence of all these create 

conditions for conflict and insecurity. It is on this note that Oladiran (2014) 

quoted AkintoKunbo (2011) as asserting that insecurity as a result of 

criminal activities creates a breach of peace that affects legitimate social, 

economic and political activities of a country. As a matter of fact, where 

there is no relative peace, it is difficult for development to take place. The 

ability of INEC to conduct elections that have a ting of credibility, fairness 

and acceptability is in itself as aspect of development. Therefore, 

improvement in security measures and voting procedures, making efforts 

to establish and maintain close working relationships with other agencies 

of government, civil society organizations and non-governmental 

organizations will help tremendously in curbing security challenges. 
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Interestingly, the Independent National Electoral Commission (INEC) is 

strengthening relations and partnering with similar institutions to achieve 

its set goals.  

 

Conclusion 

 Apparently, there is no way the electoral management body, 

particularly; the Independent National Electoral Commission (INEC) can 

conduct free, fair and credible elections without the cooperation of security 

outfits, political stakeholders and contestants. Security is essential for 

orderly and peaceful conduct of elections. Therefore, the government and 

the electoral commission are obligated to provide a guaranteed security 

framework to prevent or curb election violence and ensure that politicians 

play the game according to the rule. Bearing in mind that elections are 

avenues where the citizens of the state select candidates of their choice, 

proper conduct and effective management of elections will consolidate 

democracy and good governance. However, where elections are 

characterized by violence, thuggery, corruption and other related 

malpractices may lead to the collapse of democratic process and the demise 

of electoral institution. 

 

Recommendations 

 The whole world has come to accept democracy as the best form of 

government and elections are means whereby the citizens of the state select 

their leaders and representatives in government. Therefore the need for 

government to strengthen the electoral body (INEC) and make it truly 

independent without interference by any arm of government cannot be 

over emphasized. All the necessary machineries and mechanisms should 

be put in place to ensure that credibility, fairness and freedom in the 

conduct of elections remain an acceptable ideal. 

 The electoral body should make adequate preparation, arrangement 

and monitoring of electoral materials and ensure their even and equitable 

distribution to all polling units and booths. Availability of electoral 
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materials, personnel and ad-hoc staff at the polling units as well as security 

agents to maintain order and peace is vitally important. 

 The integrity and honesty of personnel or officials entrusted with the 

responsibility to conduct acceptable elections should be unquestionable. 

Hence, men and women of credible character, strong will and discipline 

should be recruited in the discharge of electoral duties. 

 People who are prone to bribery and corruption should never be 

engaged in electoral activities. The electoral body should be truly 

independent, impartial and transparent in the discharge of its 

constitutionally assigned duties. 

 The government on her part should ensure proper funding of the 

electoral body to enable it perform its duties without hindrances. Therefore, 

the salaries and welfare of electoral officers should be attractive and 

improved from time to time to avoid being enticed by politicians. 

 The security officers should arrest electoral offenders and competent 

courts of law and tribunal should be ready to deal decisively with those 

who violate electoral laws. Security officers should not allow themselves to 

be used by politicians to harass and intimidate the electorate and opposition 

members. 

 Above all, the government should always realize that the overall aim 

of constituting an electoral management body is to achieve hitch-free, fair, 

free and credible elections. Thus, there should be a serious commitment by 

government to ensure that the electoral system is viable and committed 

towards building a vibrant democratic political system that can stand the 

test of time. By and large, democracy must remain a form of government 

that Nigeria and its citizens should yearn for and uphold as the best form 

of government.      
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