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Abstract 
This paper was a descriptive survey which adopted ex-post factor design to 

investigate organizational conflict and conflicts resolution strategies in secondary 

schools in Abia State. The study covered the three educational zones in Abia State. 

The study more specifically sought to find out whether organizational conflict 

between principal and teachers affects administrative effectiveness of schools in 

the areas of students personnel management, curriculum and instruction, 

management of physical facilities and classroom management simple random 

sampling technique was used to select 190 principals and 1626 teachers which 

constituted the sample size. Questionnaire was used for data collection from the 

respondents. Data collected were analysed using mean rating to answer the 

research questions. The result revealed that organizational conflict between 

principals and teachers affects administrative effectiveness of schools. Based on 

the findings, it was recommended among other things that the Government of 

Abia State should regularly empower the education board to organize workshops, 

seminars and conferences for principals and teachers to enlighten them on issues, 

problems, and trends in secondary education administration and management.  

 

Introduction 

The school system is a people-oriented organization and the academic and non- academic 

staff working in the school system cannot be predicted, therefore, there are bound to be 

conflicts every now and then. In the words of Alloy (2010) the role expectations of the 

school system are very divergent and often conflictual (for example, parents; teachers’ vs. 

principals and so on) these various roles unwittingly bring about conflicts.  

 

The basic characteristics common to all human organizations are the interaction, 

interrelationship and interdependence among its members. According to Ezeocha (2015) 

the nature and environment of work largely determine the intensity and extensiveness of 

the interaction, interrelation and interdependence of each person or group of persons 

within the organization. The greater the inter personal interaction; the more a person 

becomes more human, better adjusted, more exposed to increasing number of conflicts. In 

any work place, work is conducted in a chain or systematic fashion, hence interpersonal 

relations and interdependence are not compulsory, they must also be smooth. 
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According to Ezeocha (2015) in order to succeed and indeed to survive in life, we do not 

only have to get along with other People we surely must collaborate and support each 

other. This is because no one person is an island entirely surrounded by himself. This is 

also true for organization.  

 

Regrettably, this much needed cooperation and collaboration are quite often undermined, 

weakened and destroyed. Catcaller (2016) posited that the success of any organization is 

depended on the collective performance of its individual administrator. In the case of a 

school, the administrator, who happens to be the principal, must seek to obtain the 

cooperation of his teachers in order to effectively administer the school. The position of the 

principals warrants that he is not only concerned with the needs of the parents and 

students, but he is also responsible for seeing that teachers understand and support the 

objectives and policies of the school system.  

 

An organization is nothing without people; therefore, its ultimate success or failure is 

attributed to the efforts of those working in it. Where there are inefficient and in effective 

structures and decision- making network, lack of proper leadership and organization 

conflicts arising there from, the objectives of educational institution will not be achieved.  

Alloy (2010) stated that accomplishment of hampered by frequent animosity bickering and 

flighty which are many times rooted in suspicion, distrust and ignorance and/or confused 

goals, Gertzels and Guba (2012) stated that within a social system are individuals, such 

with his personality and need disposition. When the occupant of a position does not 

behave according to role expectation there will be conflict. Ukeje (2013) posited that 

organizational conflicts arises from basic in compatibilities in the needs structure of the 

individual in the organization. According to Ndubuisi (2012) defined personality as the 

dynamic organization within the individual of those need dispositions and capacities that 

determine his unique interaction with the environment. Need disposition are forces within 

the individual which make the individual to seek to know and to discover, to create and 

to master, to achieve and to affiliate, to dominate and to comply beyond what is needed to 

remain alive.  

 

Concept of Organization Conflict  

Conceptually, Horton and hunt (2010) defined conflict as the process of seeking to obtain 

rewards by eliminating or weakening the competitor. Conflict in effect involves struggle 

usually between individuals or groups in the process of competing for a reward. When 

two or more people who work together in an organization are not in good terms especially 

in matters that relate directly and indirectly to their work schedule, there is conflict. The 

consequences of conflict in school administration is however difficult to quantify. It is 

unarguably a crisis situation which impedes the attainment of educational goal. Conflict 
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can only disappear when the parties involved withdraw and the relationship is completely 

broken. 

Max (1883) demonstrated the existence of class struggle which arose from the organization 

of materials production within the society. Max is of the view that the methods or ways of 

governance is determined by the ruling class constructs social structures that best Serves 

its interest. With emergence of social structures characterized by strata, class conflicts 

emerged.  

 

Conflicts in Secondary School Administration  

The consequences of conflicts in school administration is however difficult to quantify. It 

is unarguably a crisis situation which impedes the attainment of educational goals. 

Conflicts can only disappear when the parties involved withdraw and the relationship is 

completely broken.  

 

This situation is not uncommon in the school organization. It exists at both the system level 

and at the institutional level. Collins (2014) viewed an organization as a social system 

where the tasks —achievement is based on participatory efforts of every teacher in the 

school. In other words, that every teacher in the school has specific role to play and that 

the roles are to be coordinated by the principal of the school.  

 

In an established organization like the school system, positions are arranged or structured 

in such a way that makes some people to be subordinate to others. The principal as a leader 

involves in planning, organizing staffing, directing, coordinating, reposting, and 

budgeting. The principal as an administrator to develop sound personnel policies, 

especially with regards to professional development, welfare, leave, extra-curriculum 

duties, staff meetings and work schedules.  

 

The situation is not uncommon in the school organization. It exists at both the system level 

and at the institutional level. Getzels and Guba (2010) viewed an organization as a social 

system where the tasks-achievement is based on participating efforts of every member of 

the organization. In other words, that every member in the organization, in other words, 

that every member in the organization has specific role to play and that the roles are to be 

coordinated by the head of the organization. In an established organization like the school 

system, positions are arranged or structured in such a way that makes some people to be 

subordinate to others. Organizational conflict according to Bacal (2010), is viewed in two 

ways namely, the functional and dysfunctional views of organizational conflicts.  
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a. The Functional View  

The functional view of organizational conflict sees conflict as a productive force, one that 

can stimulate members for the organizational innovation and productivity. Unlike the 

position mentioned above, this more modern approach considers that the keys to 

organizations success lie not in structure, clarity and orderliness, but in creativity, 

responsiveness and adaptability. The successful organization then needs conflicts so that 

diverging views can be put on the table, and new ways of doing things can be created  

The functional view of conflict also suggests that conflict provides people with feedback 

about how things are going. Even personality conflicts carry information to the manager 

about what is not working in an organization, affording the opportunity to improve. If you 

subscribe to a flexible vision of effective organization and recognize that each conflict 

situation provides opportunity to improve of conflicts. Rather than trying to eliminate 

conflict or suppress its symptoms, your task becomes managing conflicts so that it 

enhances people and organizations, rather than destroying people and organizations. So 

the task is to mange conflict and avoids what we call the ugly where conflict is allowed to 

eat away at team cohesiveness and productivity.  

 

(B) The Dysfunctional View 

The dysfunctional view of organizational conflict is imbedded in the notion that 

organization are created to achieve goals by creating structures that perfectly define job 

responsibilities, authorities and other job functions. Like a clock, each cog knows where it 

fits, knows what is must do and knows how it related to other parts. To the “traditional” 

organizational thinker, conflict implies that the organization is not designed or structured 

correctly or adequately. Common remedies would be to further elaborate job descriptions, 

authorities and responsibilities increase the use of central power/discipline, separate 

conflicting members.  

 

This view of organizations and conflict causes problems which arise when we do not 

realize that this way of looking at organizations and conflict only fits organizations that 

work in routine ways where innovation and change are virtually eliminated. Traying to 

structure away conflict and disagreement in dynamic environment requires tremendous 

amount of energy and will also suppress any positive outcomes that may come from 

disagreement, such as improved decision making and innovation.  

 

Administrative Roles of Principals in Secondary Schools 

Campbell, bridges and Nystrand (2017) classified the functions of the principal into the 

following task areas like; students personnel, staff personnel, curriculum and instruction, 

finance, physical facilities and school! Community relations. Edem (2014) stated the 

functions of principals as:  
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(i) To mediate between the technical system (the teaching staff and pupils) and 

the environment (the ministries, board, parent and the general public).  

(ii) To run the institution and keep it going. The principal as a leader involves in 

planning, organizing staffing working in his institution are properly assigned 

to specific duties. They are also required to prepare a job description and 

schedule of duties for each person so that everyone will know exactly what he 

is expected to do.  

(iii)  According to Edem (2014), it is the part of the duty of the principal as an 

administrative to develop sound personnel policies, especially with regards to 

professional development, welfare, leave, extra-curriculum duties, staff 

meetings and work schedules.  

(iv) Additionally, the principal should encourage the professional development of 

his staff in order to keep them up-to-date in their various fields and to improve 

the instructional quality. 

(v) The principal has the duty of seeing that essential and basic equipment and 

materials are provided in adequate quantity and in good time. He should keep 

a good register of all the equipment and carefully maintain them.  

(vi)  It is often the responsibilities of the principal to see that the allocations in the 

school budget are spent according to the direction of employer and in 

accordance with the financial regulation and procedures.  

(vii) The principal has the duty to maintain good public relations with parents, 

members of the local authority, officials and other visitors to the school. He 

should also endeavour to promote school community activities and projects, 

promote community participation in some aspect of school life.  

 

Roles of Teachers In Secondary School Administration  

Teachers also have statutory roles and as such perform various functions in the school. 

Teachers’ service manual (2010) stipulated that is the duty of the teachers to:  

(a) Teach diligently and faithfully the subjects assigned to him  

(b) Encourage the students in the pursuits of learning virtues  

(c) Inculcate by precept and example the highest regard for morality and all other 

virtues. 

(d)  Maintain proper order and discipline in the class and while on duty in the school 

and on the play found under the direction of the principal.  

(e) Attend all meetings and conferences called by the principal or board or ministry 

of education and participate in extracurricular activities as part of their duties.  

Other functions of the teacher include among others; writing lesson notes, marking 

assignments, developing methods, talking with pupils, providing materials, 

evaluating learning, recording and reporting scores. MKPA (2011) posited that no 
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meaningful decision can be taken in isolation of the teacher. He therefore, points 

out the roles of the teacher in curriculum planning and implementation as:  

(i) Diagnosing students learning difficulties  

(ii) Planning activities outside the classroom  

(iii) Planning instructions within the classroom 

(iv) Counseling the learner  

(v) Managing the learners ‘producing and utilizing instruction materials  

(vi)   Evaluating instructional programmes and  

(vii) Establishing a healthy school community relationship. 

 

Administrative Effectiveness of Principal  

The concept of administration, according to Campbell and Gregg (2014), may be defined 

as the total of the processes through which appropriate human and material resources are 

made available and made effective for accomplishing the purposes of an enterprise. 

Effectiveness according to Adesina (2010), has been classified into three types namely; 

managerial effectiveness (administrative effectiveness), apparent effectiveness and 

personal effectiveness. Managerial effectiveness portrays the extent to which the 

manager/leader (principal) achieves the output required of his position while the apparent 

effectiveness according to Adesina deals with observable behavior, that is, what the leader 

(principal) or manager appears to be doing. This implies that a leader may appear to be 

effective because of some observable qualities noticed around him but in actual fact may 

not be effective. Personal effectiveness can be achieved at time through properly defined 

job output. Effectively performing the administrative roles and avoiding role conflict is an 

index of administrative effectiveness.  

 

Virtually all studies on successful schools identify principal’s managerial effectiveness as 

critical for instructional improvement in the classroom and vital to the overall success of 

schools (Babalola, 2006; Obiechina, 2006). Thomas (2010) quoted that managerial 

effectiveness has two dimension; namely management and leadership. Operationally, 

administrative effectiveness basically described the ability of the principal to maximize the 

human and material resources available to him to foster the implementation of educational 

policies in student’s personnel management, curriculum and instruction, management of 

physical facilities, school- community relationship and classroom management and the 

student — teacher role in curriculum implementation in ways that lead to greater benefits 

for the teacher and for all of his students. 

 

The school as an organization cannot operate effectively unless it is satisfying its objectives. 

Hoyle (2014) and Bela (2009) maintain that the more objectives and organization can satisfy 

the effective the organization is deemed to be. They encouraged managers and 
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administrators to seek for mutual reinforcement of objective which individuals and 

organizational objectives are accomplished together.  

 

In the same vein, McGregor (2000) supported the above view but goes a step further when 

he posits that there is a need for managers to set effective objectives within the organization 

to enable members at all levels of the organization to understand how they can best achieve 

their own goals, by directing their behaviours towards the goals of the organization. The 

principals are rated as being good and effective when they not only achieve the school 

goals but also relate well with the workers in doing so. In this regard, Melvin (2016) stated 

that effective leadership are upon effective followership, hence it is the leaders’ duty 

through proper relations to encourage followers to contribute effectively towards 

accomplishing set goals of the organization by satisfying followers, individual material or 

an emotional or psychological needs and desires. Melvin believes in the achievement of 

organizational goal as the indication of effectiveness.  

 

For principal’s effectiveness, Peretmode (2013) asserts that:  

The success of any school depends on how effective the headmaster is as an administrator. 

The headmaster must realize that his major task is to make the schools purpose clear to 

everyone, to see that the necessary equipment and monetary resources are available for 

school use and to motivate his staff, the pupils and the parents to provide a lively school 

spirit as well as excellence in work performance.  

 

Ozigi (2007) puts it succinctly when he claimed that when students do not perform 

satisfactorily in their examinations or fail to gain enough places in higher institutions of 

learning, the public becomes alarmed, as they attribute these to the principal’s 

ineffectiveness. He also pointed out other indicators of administrative ineffectiveness in 

our secondary schools to include moral laxity and indiscipline among staff and students, 

drug addiction, vandalism and violent demonstrations. 

  

Sources of Organizational Conflict  

Conflict could arise from a variety of sources. According to Newmann (2017) there are five 

typical sources from where conflicts are likely to arise: competition for scarce resources in 

an organization, built- in conflict, conflict arising from difference in work characteristics 

and divergent personal values and aims. 

 

 In an organization, various persons or groups want the resources with which to achieve 

their goals. This results in scramble which breeds a lot of action hence conflict.  

In the process of organizing, some jobs are designed with built-in conflicts. This types of 

conflict is aggravated when the staff is a young college graduate and the line manager is 
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an individual who has come up from the ranks and who respond intuitively rather than 

analytically.  

 

Conflicts arising from differences in work characteristics are considered necessary because 

different departments are run in different ways depending on the skills and capability of 

the various heads.  

 

Conclusion/Recommendations  

The study sought to determine to what extent does organizational conflict between 

principals and teachers affects administrative effectiveness of schools in students 

personnel management, curriculum and instruction, management of physical facilities, 

maintenance of school- community relationship and classroom management. 

 

Undoubtedly as found in the work, organizational conflict between principal’s teachers 

affects administrative effectiveness of physical facilities, school-community relationship 

and calls room management in the schools.  

 

The administrative effectiveness of schools in student’s personnel management in any 

school determines the quality of teaching and learning in that school. Unfortunately, this 

much needed element does not work well in organizational conflict situation due to 

uncoordinated actions by the principals and teachers. The main focus of the education 

system is the child. The student cannot be guaranteed good education in an organizational 

conflict situation. Based on the findings of this paper the following recommendations were 

made:  

1.  The government of the day should regularly empower the education boards to 

organize workshop, seminar and conferences for both principals and teachers to 

especially educate them on the issues, problems and trends in secondary education 

administration and management.  

2.  In principles, the principals shoulder great responsibilities of ensuring the success of 

his school administration. The principal also desperately need the cooperation of 

their teaching staff. To this end, the principals should be encouraged to utilize 

organizational charts, accurate Job descriptions, clearly spelt out authority and 

specific goals approach to enable their staff have a proper sense of what they are 

expected to do, when and how in order to reduce organizational conflict and its ugly 

effect on school administration. This type of conflicts is aggravated when the staff is 

a young college graduate and the line manager is an individual who has come up 

from the ranks and who responds intuitively rather than analytically.  
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