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Abstract 
The development of Niger Delta communities has been source of major concern to 

both the citizens and Nigerian government. This prompts the government to 

establish various intervention agencies at several times. Although it appears the 

various agencies failed due to the prevailing p o v e r t y  a n d  

underdevelopment challenges in rural communities of the region. Failure of the 

previous agencies resulted in the establishment of the Niger Delta Development 

Commission (NDDC) to develop communities in the region through their 

programmes and projects. To that effect, the study is at examining the impact of 

Niger Delta Development Commission's programmes and projects on 

development of rural communities in the region. The study formulated two 

hypotheses on the subject matter. Questionnaire instrument was used to generate 

the primary data for the study, while Pearson Correlation method was used to 

analyse the data. The study findings proved that NDDC programmes and .projects 

have significant impact on poverty alleviation, rural development, and economic 

empowerment of the citizenry. The study further proved that there is a significant 

relationship between NDDC performance and socio economic development of 

communities in the region. In addition, we observed that NDDC programmes and 

projects are good for rural community development, but are inadequate in region. 

The study, therefore recommends modalities the NDDC should adopt to improve 

its programmes and projects in region, with a view of achieving effective rural 

community development in Niger Delta region. 

 

Key Words: Rural community development, socio-economic development, 

programmes and projects, Niger Delta Region. 

 

Introduction 

The desire for socio-economic development of communities of the region has been of great 

concern to Nigerian Government. During the colonial period, the Ijaw Rivers People's 

League spearheaded the agitation for development of the rural areas of the region and 

signed many treaties with the British Government, aimed at granting protection to people 
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of the region, and addressing the poverty and underdevelopment issues of the area 

(Wilson, 2011). As a result, the 1958 Constitutional Conference at London, which affirmed 

Nigerian independence acknowledged the poverty and underdevelopment issues in the 

region and established the Henry Willink Minorities Commission to investigate the 

development challenges of the region, and made recommendations accordingly with a 

view of giving the communities of the region adequate development attention. 

 

Upon the recommendation of the Commission, Nigerian Government established the 

Niger Delta Development Board (NDDB) in 1961 for socio-economic development of the 

Niger Delta communities (Ekpo, 2004:65). The Nigerian Government further established 

the Niger Delta Basin and Rural Development Authority (NDBRDA) in 1976, Presidential 

Task Force in 1980, and the Oil Mineral Producing Areas Development Commission 

(OMPADEC) in 1992 to attend to the development inadequacies of the communities of 

Niger Delta communities. (African Network for Environment and Economic Justice, 

2004:22). Despite the numerous intervention agencies, Idumange (2011) states that it 

appears the agencies had failed to achieve their objectives for the development of the 

communities of the Niger Delta region. 

 

The failure of various government intervention agencies to develop Niger Delta 

communities, despite the numerous resources from the region, accounts for the inadequate 

social amenities - portable water, electricity, good health facilities, good transport system, 

the prevailing social inequality, unemployment, and ecological abuses in various rural 

communities (Wilson, 2011). This generated intense frustration and anger among the 

Niger Delta people, particularly the rural community people and warranted for constant 

agitation for resource control as a means to achieve effective community development in 

the region. However, the agitation graduated to group and ethnic agitation, and later 

became militancy in nature, resulting to intense insecurity and challenges to individuals, 

organisations, oil multinational, and Nigerian state. This attracted the attention of the 

governments at all levels and international communities (Human Right Watch, 2004).  

 

As a medium to address the militancy and insecurity arising from agitation from the 

people of Niger Delta region for the control of their resources for their community 

development, the Federal Government under the headship of former President Olushegun 

Obasanjo in December, 2000 established the Niger Delta Development Commission 

(NDDC) through the NDDC (Establishment Act) 2000, No. 6 Law of Federal Republic of 

Nigeria, as another interventionist agency for socio economic development of the region 

(FGN, 2000). As a strategic interventionist agency, NDDC (2008) states that the 

Commission is charged with a mandate to conceive, plan and implement…projects and 

programmes for the development of the various communities, and transform the region 
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to an economically and socially viable, and ecologically and politically stable region 

(ANEEJ, 2004).  

 

Notably is the fact that NDDC has instituted several progammes and projects to enhance 

the rural community development in the region (NDDC, 2005). Rural community 

development involves the socio economic transformation of rural community to modern 

community, with relevant infrastructure. Such projects and programmes include rural 

electrification, construction of rural roads and bridges, building community schools, 

markets, hospitals, skill acquisition programmes for the youths, etc. However, it appears 

such NDDC programmes and projects for rural community development are not 

adequate, and therefore not yielding its anticipated transformation objectives in rural 

communities in the region, as the indices of poverty and community development 

challenges still persist. This informs the focus of this study to examine the effects of NDDC 

programmes and projects on development of various rural communities in Niger Delta 

region. 

 

Statement of the problem 

Niger Delta Development Commission has within the period instituted several rural 

community development programmes and projects in Niger Delta region. Wilson (2011) 

identified some of the programmes and projects as skill acquisition aimed at manpower 

development, construction of community roads, electrification of communities, jetties at 

water front, water scheme, building health centers and providing free medical services, 

building classrooms, etc. Despite the number of the above programmes and projects, it 

appears such programmes and projects are not adequate as regards its demand in rural 

communities of the region. NDDC has further developed the Niger Delta Regional Master 

Plan aimed at improving the living standard of the rural community people, enhancing 

security of life and properties, and encouraging sustainable technological and industrial 

progress in the region. In all, it appears the programmes and projects instituted by NDDC 

are not adequate, and not meeting the rural community development demands of the rural 

people in the region. This is noted in the increasing poverty visibility, youth 

unemployment, high insecurity and criminal activities, and poor state of social 

infrastructure in rural communities of the region (Ekuerhare, 2002).  

 

Consequently, it is the interest of this empirical research to raise the following questions 

on NDDC and rural community development in Niger Delta region.  

i. What step and strategy has Niger Delta Development Commission taken to 

achieve rural poverty alleviation, rural development, and economic 

empowerment in Niger Delta region? 

ii. What is the rate of Niger Delta Development Commission performance on rural 
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community development in Niger Delta region? 

 

Objectives of the study 

The general objective of the study is to critically examine the impact of Niger Delta 

Development Commission programmes and projects on rural community development 

in Niger Delta region. The specific objectives of the study are to : 

I Examine the steps and strategies the Niger Delta Development Commission has 

so far taken to achieve rural poverty alleviation, rural development, and 

economic development in Niger Delta region. 

II Ascertain the rate of Niger Delta Development Commission performance on 

rural community development in Niger Delta region. 

 

Hypotheses 

i. Niger Delta Development Commission programmes and projects has 

no significant impact on rural poverty alleviation, rural development, 

and economic empowerment in Niger Delta region.  

ii. Niger Delta Development Commission performance has no significant 

relationship with rural community development in Niger Delta region.  

 

Conceptual Review: Rural Community Development 

Development at the rural community involves the creative capability of rural people to 

effectively and unilaterally transform the natural resources of their environment into 

goods and services through the practical application of their creative talent and productive 

power. Adams in Onyeozu (2007) sees development as improvement and progressive, or 

simply as advancement of the status of a rural community from a crude to a more refined 

state. It is a continuous process, which involves a total, but gradual change of people within 

a community. The concept of rural community development is wide. It is a multi-

dimensional process involving such areas as agriculture, health, education, provision of 

rural infrastructures, social life, political and economic issues, commerce and industry, 

among others, and their integration with the national economy. 

 

Aziz (1999) cited in Egbe (2014) stated that rural community development is a holistic 

concept, which recognizes the complexity and inter-relatedness of the many variables that 

influence the quality of life of people in rural areas. It is a complex process, which involves 

the interaction of economic, social, political, cultural, technological and other situational 

factors. Rural community development is a holistic process which cuts across different 

sectors and facets of the society. 

 



Port Harcourt Journal Of History & Diplomatic Studies    | www.phjhds.com Vol.8 N0. 1 March, 2021 

 

Niger Delta Development Commission and Rural Community Development in Niger Delta Region of Nigeria 211 

In the view of Abugu (2014), rural community development is the process of educating 

members of the rural community in order to learn and share their thoughts, beliefs, ideals, 

joy and aspirations in a large measure so as to mold and shape their communal destiny for 

themselves. It is a process of self-discovery by which the people at the rural communities 

learn to identify and solve their communal problems through their joint efforts. Rural 

community development is a process which requires the general contribution of the people 

at the rural area or the particular community in question.  

 

To Bartle (2009), rural community development is a structured intervention that gives 

members of rural community’s greater control over the conditions that affect their lives. 

This does not solve all the problems faced by a local community, but builds up confidence 

to tackle such problems as effectively as any local action. Rural community development 

is a skilled process and part of its approach is the belief that the rural people cannot be 

helped, unless they themselves agree to this process. What this implies is that rural 

community development is a collective process which enhances the integrity, skills, 

knowledge and experience, as well as equality of power, for each individual who is 

involved. It is a process that enables people to undertake initiatives of their own to combat 

social, economic, political and environmental problems, and enabling them to fully 

participate in a truly democratic process (Kobani, 2014).  

 

In line with the above, Onyeozu (2007) points that participation is a sine-qua-non in rural 

community development, in that any group activity which does not include an aspect of 

human participation by members of the group in its programme cannot be regarded 

legitimately as rural community development. Furthermore, Onyeozu (2007) argues that 

one of the cardinal tasks of modern rural community development is the challenge to root 

out the causes and effects of the vicious cycle of poverty, ignorance, disease and illiteracy 

in our rural communities, and also to stamp out the evils of corruption, violence, 

ostentatious living, drug abuse, lawlessness and greed in the urban areas.  Alozie (2011) 

confirm that popular participation is an essential ingredient of community development, 

without which the efforts will not be sustainable. 

 

To Ekong, (1977) cited in Anikeze (2014) community development is a movement designed 

to promote better living for the whole community with active participation of the local 

people in their developmental initiative. For rural community development to occur, all 

stakeholders must be involved. Rural community development requires the commitment 

of the government; non-governmental agencies and indeed the local people all of which 

must be committed towards such initiative. This is because it is a collaborative effort.  
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Furthermore, Rubin and Rubin (200l) see rural community development as a continuous 

process aimed at improving the quality of life of the community. It is all about continual 

improvement by the people themselves to bring about change in their lives, which is 

usually driven by its power structure. The sole aim of rural community development 

therefore is to develop members’ capabilities and potentials to affect their well-being and 

quality of life through maximising resources and its utilisation to benefit them socially and 

economically (Larry & Sunday, 2015). This could only be achieved through effective 

management of community development programmes as well as having highly 

committed and enthusiastic leadership in the community. For this study, we explain rural 

community development as the transformation of rural economy, socio political and 

cultural life of the rural community people to better and modern way of living. This 

involves re-orientation and re-organisation of social, cultural, political and economic 

structure of the rural community to advances their well-being in the community. The 

above views explains the objectives of NDDC for the rural communities of the region. 

NDDC as an interventionist agency is designed to create a platform for collaborative 

activities for the development of the communities through its development programme 

and projects. 

 

Methodology 

The study covers the entire 9 states of Niger Delta region. The sample population of was 

drawn from indigenes and residents of Niger Delta region. Four (4) rural communities 

were selected each from 3 states of the region, namely Rundele, Ibaa, Opobo, and Onyeada 

communities in Rivers State, Torufani, Nembe, Odi, and Igbogini communities in Bayelsa 

State, and Koko, Obulu-uku, Abo, and Uzere communities in Delta state. While the 

findings from these communities were generalised for the entire rural communities in the 

region.  We used primary and secondary data to achieve objectives of the study. The 

primary data were generated from questionnaire items raised on the subject matter of 

NDDC and rural community development in Niger Delta region.  We administered 552 

copies of questionnaires to the selected 12 rural communities. Each of the 12 community 

received a total of 46 copies of the questionnaire. However, a total of 460 copies of 

questionnaires were successfully retrieved without error and used for the study. 92 copies 

of the questionnaire were not used on account of identified errors and missing copies. The 

questionnaire has 12 items on the subject matter to answer the research questions and test 

the hypotheses. We used four scale Likert point, strongly agreed (SA), Agreed (A), 

Disagreed (D), and Strongly Disagreed (SD). The Pearson Correlation is used as the tool of 

analysis to test the hypotheses.  

 

Data Presentation and Analysis 

The questionnaire response were presented in a tabula frequency, and used in answering 
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the research questions. The data was analysed using percentage frequency, and Pearson 

Correlation methods to validate or reject each of the hypothesis of the study.  

 

Research question one 

What step and strategy has Niger Della Development Commission taken to achieve rural 

community development in Niger Delta region? The data collected from the questionnaire 

item 1-6 were used to answer the research question. 

 

Table 1: NDDC programmes and projects adopted as steps and strategies to achieve rural 

community development in Niger Delta region. 

S/N STATEMENT SA A D SD Total 

agreed 

Total 

disagreed 

1 

NDDC has functional water 

scheme project in our 

community 

126 147 98 89 273 187 

2 
NDDC has functional health 

care center in our community 
84 97 162 117 181 279 

3 NDDC has provided good road 

net work for our community 
126 140 88 126 266 194 

4 NDDC has provided rural ,  

electrification in our 

community 

151 139 91 79 290 170 

5 NDDC has skill development 

programme for our people 
123 143 101 93 266 194 

6 
NDDC has farmers support 

programme for our people 
 127 151 85 97 278 182 

Source: Field work (2019) 

 

In table 1 above, the data presented shows that the NDDC has taken appropriate steps and 

strategies to achieve rural community development in Niger Delta region. Apart from the 

inadequacy in the provision of functional health care/centers in the communities, the 

responses indicated that NDDC has embarked on the following programmes and projects: 

i. Functional water scheme projects 

ii. Provision of good road network 

iii. Provision of rural electrification 

iv.   Provision of skill development programmes 

iv. Provision of farmers support programmes 
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Given the above, we can therefore submit that the steps and strategies the NDDC has so 

far taken to rural community development in Niger Delta region are good, but not 

adequate.  

 

Research Question Two: What is the rate of Niger Delta Development Commission 

performance on rural community development in Niger Delta region? Data were collected 

using items 7-12 of the research instrument to answer this question. The statements on the 

variable are as presented in Table 2. 

 

Table 2: Respondents opinion on NDDC performance on socio- economic development 

S/N STATEMENT SA A D SD Total 

agreed 

Total 

disagreed 

7 NDDC has performed well in 

provision of health facility in our 

community 

88 76 156 140 164 296 

8 NDDC has performed well in 

provision of good roods in our 

community 

142 120 102 96 262 198 

9 NDDC has performed well in 

poverty alleviation of youths in 

our community 

95 114 130 121 209 251 

1

0 

NDDC has performed well in 

employment creation for our 

community youths 

92 116 133 119 208 252 

1

1 

NDDC has performed better than 

other government intervention 

agencies in our community 

132 137 91 100 269 191 

1

2 

NDDC has performed well in 

socio-economic development in 

our community 

96 85 131 148 189 279 

Source: Field work (2019) 

 

From the responses shown in table 2 above, it is obvious that the performance of NDDC 

as rated by the respondents has not been adequate and good enough. This picture is clearer 

when expressed in percentage as shown in Table 3 below. 
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Table 3: Respondents' opinion or rating of NDDC performance expressed in percentage. 

Respondents' rating 

S/N ACTIVITY Performance 

(Yes) 

% Performance 

(No) 

% 

1 Provision of health facility 164 35.65 296 64.35 

2 Provision of good roads 262 56.96 198 43.04 

3 Poverty alleviation of youths 209 45.43 251 54.57 

4 Employment creation for 

youths 
208 

45.22 252 54.78 

5 Performance in relation to 

other agencies 

269 58.48 191 41.52 

6 Performance in socio -

economic development 

181 39.35 279 60.65 

Source: Field work (2019) 

 

As shown in Table 3, the percentage of respondents rating of NDDC performance in items 

of provision of health facilities, provision of good roads, poverty alleviation for youth, and 

employment creation for youths is 35.65, 56.96, 45.43 and 45.22 percent respectively. Also, 

the performance of NDDC in relation to other intervention agencies in the study area is 

58.48 percent, while the overall performance of NDDC in socio-economic development is 

39.35 percent. From these data, it can be concluded that NDDC has not lived up to 

expectation with regards to the provision of health facilities, poverty alleviation efforts and 

creation of employment opportunities, as well as in overall effective community 

development in the region. 

 

Given the data above, we can on the average maintain that NDDC has not performed 

creditably well. The need for more effort to enhance rural community development of the 

region is high. 

 

Testing of hypotheses and interpretation of findings  

Hypothesis One 

Hypothesis one of the study states that “Niger Delta Development Commission 

programmes and projects have no significant impact on rural poverty alleviation, rural 

development, and economic empowerment in Niger Delta region.” The independent 

variable of this hypothesis is the programmes and projects embarked upon by Niger Delta 

Development Commission. The dependent variable on the other hand is the measure of 

rural poverty alleviation, rural development and economic empowerment brought about 

by the presence of Niger Delta Development Commission's projects and programmes in 
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rural communities of Niger Delta region. 

 

In this study, the interplay of NDDC's efforts in poverty alleviation, rural development, 

and economic empowerment of rural people in Niger Delta region were seen and 

considered as socio-economic development efforts. This was measured continuously as 

contained in table 1 above. The independent variable (NDDC projects and programmes) 

was also measured continuously. Since the essence of the analysis is to explore the impact 

(relationship) of the projects and programmes on socioeconomic development, Pearson 

products moment correlation was therefore employed in the analysis. The summary of the 

analysis is as shown in Table 4 below. 

 

Table 4: Result of Pearson's correlation of the relationship between NDDC projects and 

programmes and rural community development in Niger Delta region.  

Variable �̅� SD 
𝐸𝑥 
𝐸𝑦 

𝐸𝑥2  
𝐸𝑦2  𝐸𝑥𝑦  𝑟𝑥𝑦 

Measure of 

dev. 

19.33 3.56 710 5370   

Projects (x)     4930 0.986* 

Measure of 

socio 

economic 

dev. (y) 

17.68 4.03 670 4630   

*P<0.05, df = 458, critical r = 0.088 

 

In table 4 above, the observed impact or relationship between Niger Delta Development 

Commission projects and programmes and rural community development (viewed from 

the perspectives of poverty alleviation efforts, rural development efforts and the efforts 

toward economic empowerment) is represented by the calculated r-value of 0.986 . This 

was found to be greater than the critical r- value of 0.088 at 0.05 level of significance with 

458 degree of freedom. On the basis of this result, the null hypothesis was rejected, while 

the alternate hypothesis was retained. This means that the programmes and projects 

embarked upon by NDDC have significant impact on the socio-economic development of 

Rivers State with particular reference to poverty alleviation, rural development and 

economic empowerment components. 

 

Hypothesis Two 

Hypothesis two of the study states that  Niger Delta Development Commission 

performance has no significant relationship with rural community development 
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in Niger Delta region. Two variables are involved in this hypothesis. The 

independent variable here is the measure of Niger Delta Development 

Commission's performance. Performance was measured continuously with as 

contained in table 2 above. The dependent variable of the hypothesis is the 

measure of NDDC's efforts on rural community development in Niger Delta 

region. The essence of the analysis of this hypothesis is to explore the relationship 

between these two variables. Since the two variables were measured 

continuously, it was considered justifiable to employ Pearson product moment 

correlation statistical tool for its analysis. Details of the an alysis are presented in 

Table 5 below. 

 

Table 5: Pearson Correlation analysis of the relationship between NDDC performance and 

rural community development in Niger Delta region. 

Variable 
𝐸𝑥 
�̅� 

𝐸𝑥2  

SD 𝐸𝑦 𝐸𝑦2  𝐸𝑥𝑦  𝑟𝑥𝑦 

NDDC 

performance 

(x) 

16.49 3.52 602 4051   

     4160 0.885* 

Rural 

community 

dev. (y) 

17.68 4.03 670 4630   

*P<0.05, df = 458, critical r = 0.088 

 

As presented in table 5, the calculated r-value is 0.885*. This stands for the observed 

relationship between the two variables: the perceived performance of NDDC as rated by 

the respondents and the perceived contribution of NDDC on rural community 

development in Niger Delta region as rated by the respondents. From the table 5, it is seen 

that the calculated value of 0.885* is greater than the critical r value of 0.088 at 0.05 level of 

significance with 458 degree of freedom. Based on this result, the null hypothesis was 

rejected, while the alternate hypothesis is retained. The interpretation of this finding is that 

a significant positive relationship exists between Niger Delta Development Commission's 

performance as rated by the citizenry' and their corresponding contribution and rural 

community development in Niger Delta communitites. 
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Discussion of the findings 

The impact of Niger Delta Development Commission programmes and projects on 

socio-economic development of rural communities in Niger Delta region. 

Hypothesis one, which states that Niger Delta Development Commission programmes 

and projects have no significant impact on poverty alleviation, rural development, and 

economic empowerment in Niger Delta region was invalidated. In testing the hypothesis, 

the Pearson product moment correlation was employed to determine the impact 

(relationship) of the projects and programmes (independent variables) on poverty 

alleviation, rural development, and economic empowerment (dependent variable) in 

Niger Delta region. The result of the analysis in table 4 shows that the socio-economic 

development efforts of the Niger Delta Development Commission in Niger Delta region 

in areas of poverty alleviation, economic empowerment, and rural development is 

represented by the calculated r value of 0.986*, and is greater than the calculated r value 

of 0.088 at 0.05 level of significance with 458 degree of freedom. Based on the result, the 

hypothesis one was rejected, which means that the Niger (Delta Development Commission 

programmes and projects in Niger Delta region have significant impact on the socio-

economic development of Niger Delta region, with particular reference to programmes 

and projects such as the poverty alleviation programme, rural development projects, and 

economic empowerment programmes. 

 

Niger Delta Development Commission performance and rural community 

development in Niger Delta region 

The hypothesis two, which states that Niger Delta Development Commission performance 

has no significant relationship with rural community development in Niger Delta region 

was not accepted. In hypothesis two, the two variables (independent variable - the 

measure of Niger Delta Development Commission's performance, and the dependent 

variable - the measure of Niger Delta Development Commission's efforts on rural 

development in Niger Delta region were measured continuously. The principal issue in 

testing the hypothesis two is to explore the relationship between the two variables. To that 

effect, the Pearson product moment correlation statistical tool of analysis was employed 

to analyse the data. The result of the analysis as stated in table 5 above proves that the 

calculated r-value is 0.0885*, which represents the observed relationship between the two 

variables is greater than the critical r-value of 0.088 at 0.05 level of significance with degree 

of freedom. From that result, it became obvious that the hypothesis two can no longer hold 

in this study. That is to say that a significant positive relationship exists between Niger 

Delta Development Commission's performance as rated by the citizenry and their 

corresponding contributions in rural community development in in Niger Delta region. 

This is also expressed in the analysis of table 3 containing the respondents' opinion 

(questionnaire items no.7- 12) on the relationship between the two variables. In practical 
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terms, NDDC performance on strategic areas such as poverty alleviation, rural 

development, health facility, and job creation explains the rural community development 

efforts of the commission in the region. 

 

Conclusion 

This research provides empirical proof that NDDC has established programmes and 

projects for the development of rural communities in Niger Delta region. The NDDC 

programmes and projects in Niger Delta region are good for socio-economic development 

of the region, but are not adequate to meet the rural community development demands in 

the region. However, the available programmes and projects have significant impact on 

socio economic development of the rural communities, particularly in areas of poverty 

alleviation, rural development, and economic empowerment. The study, therefore 

recommends that NDDC should improve her performance through the increase in her 

number of programmes and projects in the region to enhance rapid rural community 

development in the region. Also, NDDC should expand the scope of her programmes and 

projects to accommodate various sectors of rural development in the region. When these 

are achieved, it will ensure effective performance of NDDC programmes and projects on 

socio economic development of rural communities in Niger Delta region. 
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