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Abstract 
In recent times in Nigeria, information generated shows that the Northwest areas 

of the country have the highest cases of insecurity in the form of banditry, 

kidnapping, and terrorist-related activities. These have made security issues go 

from bad to worse in that part of the country which has prompted the need for 

proper investigation and analysis of the situation to come up with strategic policy 

measures to forestall the conflict and tension in that geo-political zone. It is an 

attempt to critically examine the rising insecurity situation in parts of the 

Northwest and the impacts on the general economy and development of the 

country. The study shows that the northwest with the high level of unemployment 

ratio, illiteracy, long term misunderstanding between pastoralists and farmers 

and generally, considering the porosity and closeness of the area to other countries 

which makes it easier for bandits and other criminals to operate freely in and out 

of the area through the unguarded forest reserve. The recent cases of insecurity in 

that part of the country have greatly affected livelihood and food production, 

disrupted economic activities and retarded political development. Based on the 

findings in this paper, it is the submission of this study that Good leadership and 

Governance is required to avert the escalation of insecurity. In this regard, the state 

of insecurity in the Northwest region calls for a leadership that is focused, 

unbiased, detribalized, transparent, trustworthy, and people-centred. The war 

against insecurity would be won only by raising governance standards that is 

cultivating the culture of good governance where the government is responsible 

and accountable to the people. 

 

Keywords: Insecurity, food scarcity, banditry, leadership, Economic and Political 

Development.  

 

Introduction 

The North West is one of Nigeria’s six geopolitical zones and is made up of seven of 

Nigeria’s 36 states (Jigawa, Kaduna, Kano, Katsina, Kebbi, Sokoto and Zamfara). It covers 
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an area of 216,065 sq km or 25.75 per cent of the country’s total landmass. There are two 

major ethnic groups which are Hausa and Fulani who historically share strong cultural ties 

and are very much intermixed. Other groups in the zone include the Kanuri (in Jigawa 

State), Jaba and Gwari (in Kaduna State), Baju (in Kano state), Nupe (in Niger State), 

Maguzawa (in Katsina State) and Zuru (in Kebbi State), as well as the Zabarmawa and 

Tuareg minorities in the border areas of Sokoto State (International Crisis Group, 2020). 

The region’s estimated population of thirty-three million (based on figures from the 

contentious 2006 census) is predominantly Muslim (Sunni). Most of the population (about 

80 per cent) are farmers, pastoralists, agro-pastoralists or small-scale entrepreneurs. It has 

substantial solid mineral deposits, including gold exploited by artisanal miners in open-

pit mines. 

 

In recent times the region has witnessed lots of cases of insecurity in the form of armed 

bandits and kidnappings ravaging both social, economic and political development. The 

pervasive armed banditry, kidnapping and its associated threats to human security in the 

North-West region of Nigeria, particularly, Zamfara, Katsina, Kaduna, Sokoto and Niger 

States, have become a subject of national security concern. The multifaceted layers of 

criminality involved, and recurrent nature of the armed banditry calls for effective 

mechanisms to mitigate the threat it poses to economic and political development in the 

affected States. 

 

Insecurity does not only pose threats to the lives and properties of citizens, it also 

discourages local businesses, scares away foreign investment and portrays a bad image of 

the country (Ekene, 2015). Thus, there is a strong link between security and development 

(Haruna, 2013; Nwanegbo and Odigbo, 2013; Chandler, 2007 as cited in Ewetan and Urhie, 

2014). Although peace and stability have been the core objective of most nations in the 

world over the past decades, security challenges have continued to remain a major setback 

to achieving meaningful socio-economic development in most African countries, 

particularly Nigeria. Security challenges posed by these threats have become a global 

phenomenon that needs to be tackled as a matter of seriousness to create an enabling 

environment for socio-economic development. For over a decade, Nigeria has continued 

to witness lots of setbacks in its socio-economic development fueled by the continuous 

resurgence of different kinds of security threats particularly armed banditry, kidnapping, 

cybercrime, Boko Haram insurgency among others (Akinbi, 2015; Epron, 2018). 

 

Security challenges are global phenomena that need to be addressed to provide an 

enabling environment for economic and political development. In addressing these issues 

of insecurity in the Northwest region, the Federal Government have adopted different 
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measures including interventionist approaches in the North-West such as the deployment 

of Police and Military operations to the troubled States under several operational 

codenames, prominent amongst them are 'Operations Puff Adder', 'Diran Mikiya', 'Sharan 

Daji', 'Hadrian Daji', 'Thunder Strike' and 'Exercise Harbin Kunama III'.   Nonetheless, the 

security response had largely elicited mixed results. While the security forces have to some 

extent successfully pushed back bandit attacks, destroyed several hideouts with hundreds 

of bandits killed or arrested, bandit related killings and kidnapping have continued in 

States such as Zamfara, Katsina (WANEP, 2019), and Niger State. Many of the affected 

communities have been deserted, with some of the displaced persons unable to return 

home due to fear of a resurgence in attacks and perception of unguaranteed safety given 

the capacity challenges faced by security agencies in fighting armed bandits. It is no doubt 

that all these have retarded the general socio-economic and political development of 

Nigeria. Within this context, the paper tries to unveil the challenges in the Northwest not 

only as it relates to the people but also of the measures taken by the State to address 

these issues. The success of these or otherwise can only be ascertained by the level of peace 

and development presently.  

 

Conceptual Review of Literature Banditry 

The concept of Banditry can be explained by looking at the occurrence or prevalence of 

armed robbery or violent crime. It involves the use of force, or threat to that effect, to 

intimidate a person with the intent to rob rape or kill. Banditry is a crime against persons. 

It has been a common genre of crime, as well as causing violence in contemporary societies 

(Nigeria Watch, 2011). The prevalence of banditry in Nigeria appears to have been high 

and rising over the years. Banditry is a term used to refer to acts of robbery and violence 

in areas where there is a breakdown of law and order. (Collins, 2000). He asserts that 

banditry consists of the organization of armed bands to attack State or social institutions 

or enterprises or individual persons. Participation in such bands and the attacks committed 

by them is equally regarded as banditry. A bandit can be defined as a robber or outlaw 

belonging to a gang, who uses weapons to steal or rob from the people and typically 

operates in an isolated or lawless area of a country. 

 

Historically, banditry has existed and operated in different parts of the world since the 

19th century when bandits riding mostly on horsebacks moved from their hideouts to 

attack villages and then retreat to their hideouts. In Europe, bandits have existed in mainly 

mountainous areas of Italy, Spain, Greece and Turkey (Cassia, 1993). In Asia, bandits have 

existed in several countries such as Iran, the Philippines and India (Bankoff, 1998). In 

India, bandits are called Daku in the Hindi Language which the British colonialists coined 

as dacoity during the colonial period. Thus dacoity has become a term for banditry in the 
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Indian subcontinent where bandits have operated for many years in north and north-

central India. One of the notable dacoits was Gabbar Singh who inspired the famous 1975 

Bollywood film Sholay (Flames) based on his life. Therefore, banditry has a rich and 

lucrative history throughout south Asia and despite continued anti banditry efforts, the 

problem of banditry persists in India presently (Dmella, 2018). 

 

Coming to Africa the bandits have continued to ravage the horn of Africa, East and Central 

Africa and the trans-Saharan trade routes from the Niger Republic to Libya (Aregbesola, 

2020). Banditry has existed in parts of Chad and around Lake Chad and they also have a 

significant presence in parts of Southern Africa (Aregbesola, 2020). In West Africa, the 

prevalence and severity of banditry have contributed to the rising increase in regional 

insecurity with a potential threat to regional integration of the subregion (Abdullahi, 2019). 

Reports have shown that some of the bandits from some countries of the West African sub-

region such as the Niger Republic and Mali were invited to carry out large scale attacks in 

some countries of the sub-region. They moved through the porous West African borders 

with their arms to assist their fellow bandits in carrying out large-scale or reprisal attacks. 

In Nigeria, banditry came as a result of nearly four decades of unresolved conflicts 

between settled cultivators and nomadic herding communities that wander on the high 

plains of northern Nigeria particularly the North-West geo-political zone. Banditry in 

Zamfara State started around 2009 and increased in 2011 especially after the general 

elections (Anka, 2017). In the case of Katsina State, it began about 2010, it started 

primarily in the seven Local Government Areas (LGAs) that shared boundaries with 

Zamfara state namely Jibia, Batsari, Safana, Danmusa, Kankara, Faskari and Saba. 

According to Odinkalu (2018), bandits have emerged as the new Bogeyman for insecurity 

in Nigeria, joining a long list such as Boko Haram, Cultists, Herdsmen, Kidnappers and 

Militants. In Parts of the North-West, Birnin-Gwari in Kaduna State to Tsafe in Zamfara, 

bandits offered as a trope for an intolerable Carnage, and the inexplicable haplessness. 

 

Kidnapping 

Kidnapping has now become a generic word both in public and private discussion going 

by its prevalence in the country. Etymologically, the concept of kidnapping is derived from 

two English root words, namely ‘kid’ (meaning infant) and 'napping' (meaning to be 

caught sleeping). The practice dates back to 17th century Britain, whence infants (kids) of 

rich families would be ‘napped’ (caught in the sleep) for ransom (Tzanelli, 2009:931). This 

primitive pattern of kidnapping has been seen in Encyclopedia Americana, which refers to 

the notorious kidnapping in 1874 of a four-year-old boy in Pennsylvania (Clutterbuck, 1978 

in Tzanelli, 2009:931). In its earliest manifestation, the phenomenon of kidnapping took the 

form of child abduction for ransom (Ezeibe & Eze, 2012). Over the years, however, 
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kidnapping has metamorphosed into a sophisticated organized crime, with immense 

political and economic underpinnings. Recent developments point to the fact that the 

crime has evolved into a sort of franchise, with appreciable trappings of business-like 

exchange (Tzanelli, 2009). Kidnapping is not a new or emerging crime as some observers 

may be wont to hold (Caplan, 2011). It has been around as an important criminal pathology 

of contemporary society (Gallapher, 1985; Schiller, 1985; Warren, 1985; Tzanelli, 2009). 

 

Adewale (2009) pointed out that kidnapping now appears to be an emerging concern in 

Nigeria though it is not a new phenomenon. It is as old as the word itself. But the motive 

may vary from country to country. Over the years it has become a common practice of 

stealing children for use as servants or labourers in the American colonies. So it has come 

to mean any illegal capture or detention of a person or people against their will, regardless 

of age. 

 

The kidnappers, who can be very erratic, have been found to engage in criminality for 

several complex motives ranging from unemployment, idleness, vengeance, rituals, 

monetary gains and political reasons. Kidnapping is defined by various scholars with 

varying degrees of success. Firstly, Inyang and Abraham (2013, p. 532) defined it as 

“the forcible seizure, taking away and unlawful detention of a person against his/her will. 

It is a common-law offence and the key part is that it is an unwanted act on the part of the 

victim”. Another definition is offered by Fage and Alabi (2017, p. 289) who conceived 

kidnapping as “forceful or fraudulent abduction of an individual or a group of individuals 

for reasons ranging from economic, political, and religious to (struggle for) self-

determination”. However, the authors later admitted that the forcefully or fraudulently 

abducted individuals are carried off as hostages for ransom purposes. 

 

From the above assertion, it implies that while political and economic factors can instigate 

kidnapping, economic reason is the most common predisposing factor of the phenomenon. 

Uzoma and Nwanegbo-Ben (2014, p. 132), also defined kidnapping as the “act of 

seizing and detaining or carrying away a person by unlawful force or by fraud, and 

often with a ransom demand." It involves taking a person from their family forcefully 

without their consent with the motive of holding the person as a hostage and placing a 

demand on their family or relations. From the foregoing, kidnapping has no one for all 

definition precisely, but it is clear that for an act to be deemed as kidnapping, it shall 

involve coercive movement of a victim from one place to another, detention or seizure of 

that person be it a child or an adult. That is why Inyang and Abraham (2013) added that it 

is legally regarded as a restriction of someone else’s liberty which violates the provision 
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of freedom of movement as enshrined in the constitution of the Federal Republic of 

Nigeria. 

 

Furthermore, kidnapping is usually motivated by financial gain or political demand. Thus, 

opportunist or traditional criminals, as well as political dissidents, can resort to 

kidnapping to illegally obtain economic gains or have their demands granted. 

 

In Nigeria, Kidnappings has become a lucrative business and the situation has continued 

to contribute to the spate of insecurity and killings in parts of the South East, the Niger 

Delta and the Southwestern areas of Nigeria. Most recently, kidnapping has become a trend 

in the some States of Northern Nigeria. Between 2008 and 2010, the Nigeria Police Force 

recorded 887 cases across the country (Action on Armed Violence, 2013). The threat of 

kidnapping in Nigeria has generated many security concerns. The recurrent trend across 

States have created a climate of fear and insecurity that undermine sustainable national 

development and security. This security challenge continues to have a cascading effect on 

public safety, food security and social cohesion in the country. 

 

The incidence of kidnapping for ransom in northwestern Nigeria has been disturbing. 

Between December 2018, and March 2019, Zamfara State alone recorded many incidents 

of kidnapping involving 227 victims (Gusua 2019, 1). The crime is also prevalent in 

Kaduna and Katsina States where scores of persons have been kidnapped over the recent 

years. In Katsina State, kidnapping is most rampant in the rural communities surrounding 

the notorious Rugu forest, which has been a veritable hideout for bandits (cf. Ladan 2014). 

Between December 11, 2020, and February 26, 2021, the WANEP NEWS recorded the 

abduction of 730 secondary school students in Katsina, Niger and Zamfara States as 

recorded in WANEP NEWS11. Although the victims have been released following a series 

of negotiations by the Federal and State Governments, 3 male students out of the 27 

kidnapped in Niger State are still unaccounted for (WANEP, 2021). 

 

Since the beginning of 2021, the WANEP’s National Early Warning System (NEWS) 

recorded 120 incidents of kidnapping, with 1,181 people (including 362 children and 103 

females) kidnapped between January and February. The frequency of kidnapping in the 

reporting months of 2021 revealed higher statistics compared to the 90 kidnapping 

incidents recorded between January to February 2020 in which 467 people (including 38 

children and 51 females) were kidnapped. This suggests an increase in the prevalent trend 

of kidnapping in the affected areas. 
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In addition, the North-West zone alone accounts for the highest figure of 571 kidnapped 

victims, while North-Central recorded 44315. This is followed by South-South (73), North-

East (56) and South-West with 36 victims. The South-East recorded the lowest number (2) 

of kidnapped victims. As a consequence of the frequency and impact of these criminal 

attacks in communities, some residents in vulnerable communities have fled to other areas 

for safety. Data generated from the WANEP National Early Warning System (NEWS) 

indicates that armed banditry recorded a death toll of over 1058 people in Zamfara, 

Kaduna, Katsina, Sokoto and Niger States between January and December 2019. 

 

Factors Facilitating Kidnapping in Nigeria Leadership Failure 

The current state of disorder in Nigerian political history can be blamed on poor leadership 

by the political elites who are unresponsive to the state of insecurity as they over 

concentrate on how to acquire political power. They place and give little or no value to 

weightier political matters like economic development and national integration concerning 

the dignity of lives of the people. The increasing rate of kidnapping and other criminal 

activities are the direct consequence of the failure of leadership. Our political leadership is 

too engrossed with the issue of power acquisition because of what they get out of it and 

negates the responsibilities expected of them. The character of Nigeria’s political 

leadership at all levels contradicts the logic and philosophy of good governance which 

essentially is the promotion of human dignity and the protection of core values of society. 

 

Poor security system 

There is a need to condemn these acts of criminality, moreover, there is a need also to 

condemn the security agencies for incompetence and complicity on their part. The media 

is awash with reports of the police and other security agents either giving security 

information to these miscreants or even supplying them with weapons. In the end, they 

share the spoils of their nefarious activities. There is the need to restate that the Federal 

Government which has the exclusive power over security matters ought to immediately 

put in place a mechanism for ending the booming kidnapping or hostage-taking racket 

particularly in some parts of the country, anything short of ending the ravaging tension 

fear and colossal loss of lives and property may negatively affect the entire county in the 

short and long run. The negative impact of the worrying trend on the economic wellbeing 

of the country was also lost on the government. Wogu (2010) described the incident as a 

violent assault on the dignity and right of Nigerian workers. 

 

Loss of societal value 

Looking at Nigeria today we have mortgaged our culture of respect, love for human lives, 

hard work, friendliness and receptiveness to strangers in exchange for the Western culture 
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and ostentatious orientation. These have given birth to modern crime and social evil 

destroying the core value of our society. 

 

Onovo (2009) attributed the rising crime in the different regions to the celebration of 

fraudsters by leaders. He frowned at the appointment of individuals indicted of 

corruption as head of parastatals and various ministries of government. This explains the 

absence of clear direction on those in the corridors of power who are preoccupied with self-

aggrandizement rather than pursuing policies that will benefit society. He also condemned 

the practice in the country, where people who embezzled or misappropriated public funds 

are celebrated by religious and traditional rulers. It is so embarrassing that academia has 

joined the foray by awarding spurious Doctorate degrees to persons of questionable 

character. Celebrating people of questionable character is an indictment of the societal and 

moral values that such rulers are supposed to be represented. He pointed out that one of 

the obvious reasons which encourage kidnapping to thrive is that people who celebrate 

such criminals end up encouraging them to do more. 

 

Unemployment 

Every year, Nigerian universities and other higher institutions of learning produce 

graduates in their millions produce graduates in. The present administration, from the 

wisdom of hindsight, has not done enough to absorb most of them into the labour market. 

It is so disappointing that not many have absolved in the labour market. It boils down to 

unbridled unemployment in the country. If people are empowered, if people are given 

jobs to do, if you provide one million jobs in the country, most of these crimes will be 

reduced. Even at times when youths want to be creative, there is no government incentive 

to empower them. The Nigerian government appears to lack vision and that is why the 

country has so degenerated giving rise to an alarming increase in crime levels politically 

and economically. Okoro (2010) states that it is no longer news that the unemployment 

factor in Nigeria with its increasing rate places this malaise amongst the top five headaches 

of the Nigerian State. Neither is it news that the evil monster called unemployment, has 

succeeded massively in turning the minds of its victims. Their bright but negative thoughts 

and ideas are now focused on how to make fast cash, by ignoring all cautions. Today, the 

trending idea seems to be getting rich through ‘kidnapping.’ 

 

The occurrence of unemployment in Nigeria in this 21st century is geometrically increasing 

and all proactive measures put forward by the federal government to curtail and reduce 

this menace has failed to the extent that the numbers of unemployed youths continue to 

increase every day. Hence, it is unbearable to relate how many Nigerian graduates lose 

their lives searching for jobs despite their educational achievements. On the other side, 
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many of the females end up as sex hawkers to the politicians to secure employment, some 

others serving as political bloggers on social medial to disseminate bogus and counterfeit 

information in favour of political henchmen. As a result of this recruitment, these youths 

over time turn into monsters which have contributed to the occurrence of incessant 

robbery and kidnapping. It is imperative to be mentioned that, unemployment is one of 

the most serious problems facing Nigeria like many other countries in the world because 

it is a global phenomenon as simply put by Adesina (2013) He concludes that the eligible 

workforce of a nation is disengaged in the service of the nation. Moreover, the state of 

unemployment among youths has become a critical and alarming issue in the whole world, 

particularly in Nigeria (Ogwu, et al., 2014). To this effect, Kilishi et al. (2014) also agree that 

the rising trend of crime in Nigeria is usually blamed on the high rate of unemployment. 

That is why Suleiman (2017) concludes that the problem of unemployment in Nigeria is 

one of the major syndromes that upturned youths to become atrocious actors. 

 

Poverty 

Poverty is one of the major causes that lead many people to turn to criminal activities in 

Nigeria. Poverty is a financial incapacity or state of lacking basic requirements to sustain 

life. Such basic requirements as money, food, water and shelter among many others are 

the scourge of poverty which dehumanized many less privileged persons in the society. 

Meanwhile, the study found that poverty has twisted the minds of many youths to have 

become disreputable kidnappers as a result of the persistent famine and scarce means to 

survive the harsh economy. Adesina (2013) confirms that Nigeria is currently facing 

serious job challenges and widespread employment deficits, a development that is capable 

of increasing the spread of poverty. Therefore, the study found that the higher prices of 

goods and services in Nigeria, have created a situation in which the number of poor people 

is living under famine, and the higher the increase of poverty in a given society the great 

and violence in that society. In this respect, many people have turned to kidnap those they 

perceive to be the well to do people in society. Based on this, Suleiman (2016) avers that 

poverty has triggered perilous spectrum to the life of the ordinary people in Nigeria ever 

than before this present administration and thus, more than 60 percent of the people are 

now living in despicable famine, 20 percent were on the breadline, 10 percent were neither 

rich nor poor which from the result of this assessment only 10 percent can boast of their 

three-time meals. 

 

Economic Development 

Economic development to a large extent refers to the process of economic progress in 

society (Nkwede and Nwogbaga, 2017). This is measured with indicators such as Gross 

Domestic Product (GDP), life expectancy, literacy, and level of employment (Nkwede and 
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Nwogbaga, 2017). Besides, changes in less tangible factors are also considered, such as 

personal dignity, freedom from fear of physical harm, freedom of association and the 

extent of participation in civil society. 

 

Contemporarily, economic development is a process that seeks to identify social and 

economic needs within a community and seek to create strategies that would address those 

needs in practical ways and the best interest of the community over time. The general idea 

is to find ways to improve the standard of living within the areas while also making sure 

the local economy is healthy and capable of sustaining the population present in the area. 

Consequently, it is usually referred to as the general improvement in living standards 

(Sparo and Hart, 1999). 

 

From the above assertions, the economic development glossary sees economic 

development as a process that brings about changes in locations where people live, works 

and share things in common while factoring in economic, social, cultural and political 

wants and needs (Abah, 2003). 

 

Impact on Socio-Economic and Political Development 

The insecurity in the North-West zone has negatively affected the exploitation of 

environmental resources such as gold mining, thus affecting the livelihood and 

development potentials in the affected States. The presence of lucrative gold deposits in 

Zamfara State attracted artisanal mining activities, as bandits and families depended on 

it for livelihood. The gold is smuggled and traded in the global market constituting a loss 

of revenue for the Nigerian economy. The erstwhile Minister of Mines and Steel 

Development, Alhaji Abubakar Bawa Bwari, had revealed that between 2016 and 2018, 

Nigeria lost 353 billion nairas from the illicit activities of gold miners and smugglers⁴⁴. 

Though artisanal mining has been linked to economic benefits including informal 

employment, the poor standards of extraction resulted in land degradation, pollution of 

water sources and health hazards. In 2010 and 2013, the State recorded an outbreak of 

'lead poisoning' epidemic due to illicit mining activities resulting in a death toll of 734 

children below the ages of 5 years old. Given the fact that farming is the mainstay of the 

local economies, the disruption in farming due to bandit attacks has affected agricultural 

productivity with serious implications for food security. The majority of the farming 

communities were forced to abandon their farms, especially areas in areas close to the 

forest and borders. The bandits exploit these locations to attack communities. Few farmers 

who stayed behind were subjected to taxation by the bandits before accessing their farms. 

About 30% of agricultural land in Kaduna State was abandoned by affected communities 

while farming activities in Zamfara and Katsina States were restricted to a few areas thus 



Port Harcourt Journal Of History & Diplomatic Studies    | www.phjhds.com Vol.8 N0. 4 December, 2021 

 

Security Challenges In the Northwest of Nigeria and Impact on Socio-Economic and Political Development           115 

resulting in a decline in food production by 60%. In Kebbi State, over 350 rice farmers were 

affected with farmlands abandoned as a result of bandit attacks (Punch, 2019). However, 

the dwindling income of local farmers and other vulnerable groups especially women, also 

affect their capacity to support children's education and household income. 

 

Arms proliferation and consequences 

The flow of illicit firearms in communities of the North-West region is also a cause for 

security concern. Apart from fatalities recorded, bandits' attacks on communities increased 

social risks, discouraged investment and triggered economic crises for individuals and 

communities. The conflict is causing a spillover effect on other neighbouring communities 

and local government areas of Niger State in the North-Central region, hindering inter-

communal and inter-state trade. The insecurity has a significant impact on other economic 

activities in the region, as several major local markets such as IIella, Dandume, Maidabino, 

Kankara (Katsina State) and Bardoki, Shinkafi (Zamfara State) markets have been shut 

down due to incessant attacks. The strategic nature of the trading locations made them 

attractive to major merchants from across other regions of the country for foodstuff 

including maize, millet, guinea corn and beans. However, the proximity of these markets 

to the forest reserves makes them vulnerable to attacks. This hurt trading activities, like 

revenue generation and market sales/supplies in the markets declined. A revenue officer 

in Katsina State had revealed that 'trailers of foodstuff at the market reduced from eight 

(8) trailers weekly to half a truck in two months, while the revenue earning reduced from 

500,000 nairas to less than 100,000 nairas (Daily trust, 2019). According to the 2019 report 

on food insecurity and market by Famine Early Warning Systems Network (FEWS NET, 

2019), Shinkafi market, a major cross border town in Zamfara State, functioned between 30 

to 40 percent within the reviewed period, while Dandume market in Katsina State 

functioned lower by 15 to 25 percent relative to normal trading projections as shown in the 

map below. With the ongoing peace initiatives and negotiated peace deals with bandits, 

economic and farming activities have gradually resumed with communities and markets 

relatively secured for displaced returnees. 

 

Humanitarian and Social Impact 

Violence in north-western Nigeria has claimed thousands of lives over the last decade. 

Reliable figures for fatalities across the entire region are hard to come by, given that much 

of the violence has occurred in remote rural communities and therefore has never been 

reported by either the mass media or security agencies. As earlier indicated, from 2011 to 

2019, at least 8,000 people were killed, mostly in Zamfara state, with the bulk of the 

casualties occurring over the last five years. Hundreds remain missing or unaccounted for. 

The crisis has also triggered a humanitarian challenge. Hundreds of thousands of people 
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have been displaced. In September 2019, a joint assessment mission by the UN High 

Commissioner for Refugees and the National Commission for Refugees, Migrants and 

Internally Displaced Persons, citing local government authorities’ estimates, reported 

210,354 persons displaced from 171 towns and villages in the North West. Of these, 144,996 

were in Zamfara state, 35,941 in Sokoto and 29,417 in Katsina. About 60,000 of the 

displaced have also fled over the border to the Niger Republic where the same insecurity 

along border areas has resulted in 19,000 Nigeriens being internally displaced. On 22 

February 2020, the government of the Nigerian state of Niger (which shares borders with 

Zamfara, Kebbi and Kaduna states), reported that violence had displaced 10,000 people 

from communities in ten of the state’s 25 local government areas. More recently, in March, 

the National Emergency Management Agency reported 105,463 people displaced in Sokoto 

state. Internally displaced persons (IDPs) living conditions are appalling, characterized by 

irregular and inadequate food distribution, crude shelters, and poor health and sanitation 

services. As there is no officially recognized IDP camp in Zamfara and Katsina states, 

many internally displaced are in makeshift camps or scattered in towns and villages away 

from home, which obscures the scale of displacement. The IDPs’ plight is compounded by 

the near absence of humanitarian actors from affected areas, largely due to significant 

underestimation of the violence’s scale and impact, but also because insecurity limits 

access for needs assessment in certain places. 

 

Impact on Overall National Security 

Violence has had knock-on effects on security elsewhere in the country. Herders fleeing 

violence in the three most affected states (Zamfara, Sokoto and Katsina) are migrating 

south, straining resources in the country’s Middle Belt and southern regions. While the 

more southerly regions have been experiencing the migration of Fulani cattle herders for 

decades, it appears to be exacerbating tensions in the southeast, southwest and Niger 

Delta. These zones are reporting increasing herder-farmer conflict, often degenerating into 

deadly violence. Some criminal gangs fleeing security operations in the North West have 

also moved to the middle and southern states, posing additional security problems for 

affected communities and the governing authorities. The violence in the North West is 

further stretching already over-burdened security forces. The military’s long-running 

counter-insurgency operations against jihadists in the North East have dragged on, partly 

due to inadequate personnel and resources. Continued military engagement in countering 

bandit and other violence in the North West will further drain resources needed to the east. 

An additional emerging risk is the tendency of state governments affected by the spillover 

from the North West to create local vigilante or paramilitary groups 

 

 



Port Harcourt Journal Of History & Diplomatic Studies    | www.phjhds.com Vol.8 N0. 4 December, 2021 

 

Security Challenges In the Northwest of Nigeria and Impact on Socio-Economic and Political Development           117 

Conclusions and Recommendations 

Generally speaking there has been an upsurge in criminal activities in recent times. Though 

there causes may not be limited reasons but the point remains that poverty and lack are 

major indicators of this rising wave of crime. Banditry and Kidnapping remains a major 

security challenge that has created instability, hampered socio-economic development 

and undermined democratic governance in the North-West region. Based on the findings 

and what has been discussed in this paper, it is the submission of this study that proper 

economic management, Good leadership and Governance is required to avert the 

escalation of banditry and kidnapping. In other words, the state of insecurity in the 

Northwest region calls for a leadership that is focused, unbiased, detribalized, transparent, 

trustworthy, and people-centred. The war against insecurity would be won only by raising 

living standards and cultivating the culture of good governance where the government is 

responsible and accountable to the people. Security engagement cannot be separated from 

good governance. The general view is that peace and security are determined by good 

governance. 

 

We also add that due to the existence of largely unregulated and poor government-

guarded forest areas in the country, the Federal and State Governments should continue 

to strengthen the capacity of security agencies and increase security presence in vulnerable 

communities. We advise the adoption of modern aerial surveillance techniques to survey 

the border area of the country. 

 

The Nigerian Government should adopt poverty alleviation programmes and 

employment opportunities. Efforts in the past did not yield many positive results due to 

the politicisation of policies. The focus should shift to targeting youths who are mostly 

involved in banditry and kidnappings out of economic frustration, such as unemployment 

and poverty.  
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